
Hiring Junior Ruby Devs

“If you don't hire juniors, you don't deserve seniors”
 – Isaac Lyman



Hi, I’m Alex 👋



Quick quiz #0
Who can find the “raise hand” button?



Quick quiz #1
Who’s hiring?



Quick quiz #2
Who’s hiring or has hired junior developers?



Quick quiz #3
Who is a junior developer?



Thanks!



Why I’m excited about junior developers



Enthusiasm



Eagerness to learn



Fresh perspectives



Diversity



Two for the price of one!



Don’t just take my word 
for it









Is your company ready for junior developers?



Clear expectations



Feedback culture



Supportive team



Tidy, maintainable code



Documentation



cartoon by 
Joel Pett



Finding and hiring junior developers



Job ad



Prepare for the flood



The interview



Onboarding and supporting junior developers



Onboarding buddy



First tasks



Common pitfalls



Pair programming





Thanks!

Questions? alex@charliehr.com or @kaokun on Twitter

mailto:alex@charliehr.com
https://twitter.com/kaokun

